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o n taxation matters by revenue authormes
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Most CFOs also report a rise in the frequency of tax

~ audits S govemments continue to scramble to capture

‘ es, and a rise in comphance costs. The survey
sio makers are finding tax increasingly puzzling
. ming confusing messages from regulators and

~ governments around the introduction of new cross-border
~ measures such as the financial transaction tax and the
 Organisation for Economic Co-operation and Development’s
(OECD) Base Erosion and Profit Shifting (BEPS) project.

- Amid all this, in organisations where boards are keen to
ahgn thelr commerc;al and fiscal strategles the tax function

TAX MATTE

With reputations and profitability at stake, tax has been elevated to a bc

111 FROM A CFO BEHAVIOURAL PERSPECTIVE,
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has emerged f m the back of e fo oc uch more
otfust within finance but w;thm the wider
ss. Cagla Bekbolet, head of the financial officers
practice at Egon Zehnder, says: ‘Generally, there is more
impetus on tax directors to be closer to the business and
inform debate a lot earlier than they u

Yet some finance chiefs still hold tax at arm’s length.
‘From a CFO behavioural perspective, taxation is, sadly,
frequently viewed as a “below the line” item and not of
central importance to the company’s finance function,’ says
Steve Priddy FCCA, head of research at the London School
of Business and Finance (LSBF). Those who take such a
view are potentially increasing the overall finance risk. ‘They
shouldn’t take for granted that tax risk is being dealt with
by someone else, or that it may be sorted out by external
advisers,’ Priddy adds. They are also diluting the value the
tax function can bring to their organisations. It is therefore
important for CFOs and FDs to gain a better understanding
of the operations of their tax departments and enhance
their own tax literacy.

It goes without saying that the CFO/ED should first take
the time to understand fully the precise functions, roles and
responsibilities of each member of the tax team and assess
whether the team is adequately staffed, says McGivern. ‘This
should also serve to educate him or her on what taxes are
relevant to the corporatxon and how y impact the business
from cashflow to tax costs.’ : =
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